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IndiMarkIndiMark®® BackgroundBackground

Created by Werner Created by Werner BrögBrög of of SocialDataSocialData
Successful in European and Australian Successful in European and Australian 
cities (past 10cities (past 10--15 years)15 years)
Portland’s “Travel Smart” program was Portland’s “Travel Smart” program was 
first North American applicationfirst North American application
FTA pilot project FTA pilot project 



IndiMarkIndiMark ®®

Some of the reasons people drive alone stem Some of the reasons people drive alone stem 
from misperceptions and lack of informationfrom misperceptions and lack of information
Focuses on these obstacles Focuses on these obstacles –– easier to remove easier to remove 
mental barriers than physical onesmental barriers than physical ones
Creates a dialogue with participants and give Creates a dialogue with participants and give 
personalized infopersonalized info
Aims to impact all trip typesAims to impact all trip types





The PreThe Pre--Survey: Survey: 
Mobility DataMobility Data









Marketing Phase:Marketing Phase:
The Bellingham ProjectThe Bellingham Project





















Comments from ParticipantsComments from Participants

I’m very happy about the personalized I’m very happy about the personalized 
bus stop information…was one of the bus stop information…was one of the 
bestbest--run surveys I’ve done… liked the run surveys I’ve done… liked the 
promptness of the delivery and I’ve promptness of the delivery and I’ve 
shared the information with my shared the information with my 
neighbors.neighbors.
I liked the instructions on how to load I liked the instructions on how to load 
the bikes on the WTA buses. It was the bikes on the WTA buses. It was 
very cool how you did all this.very cool how you did all this.



I really liked the Bellingham trail I really liked the Bellingham trail 
information. My husband also purchased a information. My husband also purchased a 
bike and used the information to begin bike and used the information to begin 
commuting to work on the bike.commuting to work on the bike.
Everything was so marvelous! Everything Everything was so marvelous! Everything 
was so amazing.  My friend is a hiker and was so amazing.  My friend is a hiker and 
he was impressed with the trail maps.  I he was impressed with the trail maps.  I 
just think it’s so wonderful what you’re just think it’s so wonderful what you’re 
doing.  I’ve been showing and telling doing.  I’ve been showing and telling 
everyone about it.everyone about it.
Everything was great.  I think the bike Everything was great.  I think the bike 
messenger idea was really fun.messenger idea was really fun.



Many participants were:Many participants were:

surprised to discover their proximity to surprised to discover their proximity to 
trailstrails
surprised to discover where buses could surprised to discover where buses could 
take themtake them
willing to consider which trips willing to consider which trips couldcould be be 
made by walking, by bike or made by walking, by bike or by busby bus











How does How does IndiMarkIndiMark ®® compare compare 
with CTR in Bellingham?with CTR in Bellingham?

CTR has reduced driveCTR has reduced drive--alone commute trips alone commute trips 
from 78% to 72% in Whatcom Countyfrom 78% to 72% in Whatcom County
Only commute trips Only commute trips –– oneone--fifth of all tripsfifth of all trips
Only at CTR worksitesOnly at CTR worksites
Took 8 years to achieve thisTook 8 years to achieve this
Have spent $120,000 per yearHave spent $120,000 per year



Applicable TechniquesApplicable Techniques

Market SegmentationMarket Segmentation
Who will never be interested?Who will never be interested?
Who is participating already?Who is participating already?
Who is interested in more information?Who is interested in more information?

Start a dialogueStart a dialogue
Give personalized information, promptlyGive personalized information, promptly
Emphasize nonEmphasize non--work trips (as well as work work trips (as well as work 
trips)trips)



The Future of The Future of IndiMarkIndiMark ®®

in Bellinghamin Bellingham

Exploring new sources of fundingExploring new sources of funding
Goal: implement along WTA’s new high Goal: implement along WTA’s new high 
frequency transit corridorsfrequency transit corridors




